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HOW TO MAKE YOUR FACILITY WORK FOR SMALL GROUP MINISTRY

1. The importance of seating arrangement. 

When discussing and working together, kids should be in a circle and close enough that all participants can see one another at the same time. Some children’s tendencies might be to sit right in the middle of the group, while others might distance themselves on the outside. It is essential to create space that allows children to meet with their shepherd in a circle formation.
2. Tables or floor? 
Ages 2 and 3 are hard to keep in one spot. Circular or kidney shaped tables are helpful, as are tape lines, carpet or furniture to define space use. Ages 4,5,K kids need a chair to sit and a surface to work on. Grades 1-4 and Grades 5-6 can use tables or sit directly on the floor. When sitting on the floor, it might be helpful to use round tablecloths, carpets, and tape to create a sense of boundary. When no table is available, clipboards can be used for writing. Beanbag chairs can be particularly useful, but children will need very clear guidelines so the beanbags do not become a distraction.

3. Eliminate distractions. 
As much as possible, eliminate sight and sound distractions between groups. Building rolling partitions or improvising with some other partition can do this. Use your imagination. For example, fabrics can be clipped to the ceiling to provide a visual partition between groups. Groups can become mobile and go outside or move to unused parts of the church as long as safety factors are considered. Special note: A Facility Adaptation DVD will be produced that will give you easy and inexpensive ways to build rolling partitions so that your small groups can be more easily separated. See the Kids Kount Publishing website for availability.

4. Provide storage for shepherds’ materials. 

It is helpful to have a central place where shepherds can pick up their plastic tubs with the day’s supplies. This helps with set-up and takedown time. Storing supplies in plastic tubs help everyone stay organized. Moveable tub carts are a way to create more storage space in facilities that are already limited in storage area.
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HOW TO MAKE YOUR FACILITY WORK FOR LARGE GROUP MINISTRY

1. Think stage presentation. 
Be creative in arranging corners and sections of a room to look like a stage. This can be done with background fabric, special full-sized art figures, or backdrops

2. Don’t underestimate the value of quality sound. 

Quality sound equipment is always worth the money. This includes microphones and amplification boards for large group settings where there are more than twenty people. The microphone is a powerful tool in children’s ministry as it can be used to amplify even the softest child’s voice. 

3. Install focused lighting. 
If professional lighting is beyond your budget, consider clamp-on floodlights. Though lighting may be uncomfortable for the people on stage, it will help the audience focus where you want them looking. Portable lighting can be purchased through websites by searching “portable stage lighting” on Google. A less expensive option will be a DVD available from Kids Kount Publishing that will demonstrate how to build your own portable stage lighting. Check the website for DVD availability (www.kidskountpublishing.com).

4. Invest in video projection.

There are so many useful ministry tools in video format that every children’s ministry needs to have the ability to show them. In large group, a projector and a large screen are helpful.

5. Think elevation. 

Even a ten-inch riser used as a stage makes a significant difference in creating a stage look and for children to see easier. The best option is to not only have a raised stage but to have gradually elevated seating as well. You may even want to build your own portable mini-bleachers where kids can sit. A DVD will be available from Kids Kount Publishing on how to build portable mini-bleachers. Check the website for availability.
FA-3 (cont.)

6. Be smart in scheduling large group time. 

One large group room can work for several different age groups if you structure your schedule around it. For example, if you create a kids’ worship and stage area, Ages 2 and 3 could use it the first 5-10 minutes, Ages 4,5,K could use it for the next 15 minutes of Kingdom Quest. Grades 1-4 could use it for the following 20 minutes, and Ages 2 and 3 and Ages 4,5,K could use it again for their wrap-up.

7. Avoid clutter. 

Children’s ministries quickly gather clutter, especially on stages. Be diligent about keeping clutter off stage, as any object is a potential distraction. Kids will readily notice the clutter instead of watching the main event. 
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HOW TO ADJUST IF YOU ONLY HAVE CLASSROOOMS

1. Consider the worship center or sanctuary.

This space is often unused or only used by a few adults during the Sunday school hour. Consider using it for large group space for Ages 4,5,K and Grades 1-4. It would be used throughout the hour. If there are fewer adults than children, it will be easier for adults to move to a smaller room so the children can use this space effectively for large group presentations. If you use the worship center or sanctuary, be prepared to plan on developing some movable children’s ministry backdrop sets that give the space a different atmosphere. A DVD demonstrating how to build backdrop sets will be available from Kids Kount Publishing. Check the website for availability (www.kidskountpublishing.com).

2. Use classrooms for large group.

Remember large group isn’t just a number—it is a presentation technique. You can turn a classroom into large group space by utilizing backdrops and staging area. After large group presentation, the room could be used for small group. Tables and chairs and movable dividers can create both of the needed spaces. It may be necessary to limit the size of a large group meeting in one room. For example instead of grouping Grades 1-4 together, you may have one classroom with Grades 1 and 2, another classroom with Grades 3 and 4. This would require two sets of presenters and puppeteers each presenting the same lesson at the same time in different classrooms.
3. Turn one classroom into a designated large group space. 

One classroom can be designated as a large group space with a few cosmetic changes. Provide a backdrop for the stage area. You may want to build risers or mini-bleachers for the children’s seating. A DVD available from Kids Kount Publishing will demonstrate the design, building and storage of such mini-bleachers. Check the website for availability.

4. Remove a wall between two classrooms.

Modification to a building, such as removing walls, requires the expertise of structural engineers. But many times, interior walls can be removed or repositioned quite easily.

5. Ask the adults to give their space.

If your children’s ministry is really cramped for space, compare the numbers of children to the numbers of adults. You may find the adults willing to give up large group space and relocate elsewhere. 

FA-4 (cont.)
6. Consider fellowship areas for large group space.

One church converted the fellowship area in the entry of the building or foyer in front of the sanctuary for large group space. This works because the adults were already in the worship center for 15 minutes prior to the kids using the space and the children had returned to the small groups 15 minutes prior to adult worship dismissal. If any adult left the worship service, they were delighted by the excitement in the children and use of the space. The children’s ministry value was raised just by the subtle change of venue.

7. Think outside the box… literally.

Depending on the climate, you may find excellent large group space outside your building. Consider purchasing tent coverings and creating stage area outside. This can be a great draw and attraction for your ministry program to those passing by your church. If you use this option, be sure to consider adequate sound enhancers, stage backdrops and extra security.
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HOW TO ADJUST IF YOU ONLY HAVE A LARGE OPEN SPACE

1. Strategically place your stage area.

Perhaps you have several age groups in a gymnasium or church basement. You may need to create two large group presentations that attempt to not interfere with one another. You may consider putting two staging areas in the middle of the room, back to back, sharing a stage backdrop. Sound is projected from both of them so be sure to eliminate as much sound and sight distractions as possible with wall partitions.  

Another option is to place the stages at opposite ends of the large group presentation area. Divide the room with partitions to cut down sight and sound distractions. Be sure all stage backdrops and partitions are safely secured so that they cannot be bumped over by children. 

2. Create small group space within a large open space. 

Use some of the recommendations from FA-2: How to Make your Facility Work for Small Group Ministry. Invest in movable partitions to cut down sound and sight distractions. 

Design and building plans for small group partitions will be available on DVD by Kids Kount Publishing. Check the website for availability.
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HOW TO ADJUST IF SUNDAY SCHOOL HAPPENS DURING THE ONLY CHURCH SERVICE

1. Enlist ministry partners for short seasons.

The problem with children’s ministry happening during the only hour for adult worship is enlisting ministry partners who are willing to give up their worship time. It is often easier to enlist ministry partners for a month on, and a month off, so that they have an opportunity to be in the adult service. Even with that suggestion, you may want to provide tapes of the pastor’s message to those serving in your children’s ministry, so they feel spiritually encouraged.

2. Consider a Kids Church option.

You may want to provide Kingdom Quest, which is a more intensive discipleship experience, on Wednesday nights and Kids Church on Sunday mornings. With Kids Church you also have the option of having the children worship with the adults during the first half of the hour and then dismissed mid-service.

3. Add an adult ministry hour.

If you add a second hour of adult ministry or small group ministries, then you can use that hour for children’s ministry. Everyone then has the opportunity to worship together or offer Kids Church at the second hour.

4. Provide a family Sunday school hour.

Use Kingdom Quest Grades 1-4 as a family Sunday school hour. This material is interactive and will relate easily with young and old alike. The entire family can be involved and it would not interfere with the worship service.
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HOW TO DECORATE FOR CHILDREN’S MINISTRY IN MULTI-USE SPACES

1. Consider fabric backdrops.

Fabric backdrops can easily be hung for Sunday morning and rolled up and stored during the rest of the week. These backdrops can be a thick canvas material, painted with children’s ministry décor. For ideas on décor, see the DVD from Kids Kount Publishing. Check our website for availability.

2. Build movable children’s ministry sets.
The children’s ministry set is a stage backdrop that can be constructed out of lightweight materials or plywood. It can be decorated in children’s motif using paint or other mediums. These stage backdrops are handy for large group presentations and can turned around to be friendly for other activities happening during the week. For ideas in building children’s ministry sets, see the training DVD from Kids Kount Publishing. Check our website for availability (www.kidskountpublishing.com).

3. Paint children’s ministry sets on the wall, but cover them with movable drapery.
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Safety and Security: Safety and security procedures are important for each church to carefully define and implement according to their unique needs.  The security, safety, illness and accident procedures described in this curriculum are provided for example purposes only and may not be appropriate, applicable or adequate for every situation.  Each church is responsible for determining whether any security, safety, illness and accident procedures contained in the curriculum are appropriate, applicable or adequate for its unique situation.  The activities described in this curriculum require adult supervision and may not be suitable for each child and each situation.  Each church is responsible for ensuring that adequate adult supervision is provided for all activities and for determining whether an activity is appropriate for each child and each situation.  Kids Kount Publishing disclaims all liability for the implementation of any procedures or the performance of any activities described in this curriculum.








