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HOW TO BE AN EFFECTIVE 

CHILDREN’S MINISTRY DIRECTOR

1. Pray, pray, pray. 
The level of your spiritual maturity and priorities set the pace for the entire team. Don’t expect to impact kids’ lives without praying for all those in your ministry area. Depend on God to be the one who will do a mighty work, because he is a gracious and mighty God!

2. Raise the value of children’s ministry.

Your most important priority is to raise the value of children’s ministry in your church. Help everyone, especially the pastor and leaders, see that the church is serious about effectively making disciples of this most important group—children.

3. Cast a clear vision for your children’s ministry.

After prayer and consulting your team, craft a succinct mission and/or vision statement that you will use to state and restate your purpose. For example, “Our vision is to love kids and lead them to know, love and follow Jesus.” Always be describing what this vision looks like and help other people talk about it, as well. 

4. Identify and enlist leaders. 

Think about the leaders you can gather around your vision. Ask them to help you enlist others as ministry partners. For help in enlisting ministry partners, see Dr-8. You will need the following roles: 

a. Supply coordinator. 
This is the most strategic and vital person, because when this job is done well, the ministry partners find their job easy and highly rewarding. This job can easily take 10 hours a week but can be divided among several people. If your ministry has more than 75 kids in attendance, it would be beneficial to hire someone part-time for this position. 

b. Large group presenter. 

Get the best large group presenter you can, and ask that person help you find a puppeteer and any other occasional drama people. Build a team of large group presenters.

c. Shepherd. 
Shepherds are the small group leaders in Kingdom Quest. The term shepherd also refers to the assistants in Kids Church. Shepherds are your primary providers of the ministry. Do everything you can to enlist, train and encourage them. 
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d. Shepherds’ coach.

For every five shepherds, you will need a coach who to help you enlist more shepherds and support those under their care. This ratio will keep your ministry relational and personable. 

e. Welcome team leader.
Find a person to help welcome and register the guests. This person should also help oversee safety and security. Help the leader recruit a team for this task.

5. Oversee training.

Training your ministry partners and holding them accountable is a continuous job. For more help in this, see the Part II—Training Ministry Partners of the Ministry Partners Handbook.
6. Gather support from church leadership. 

This is so important! Talk to your pastor and elders about your dreams and needs for children’s ministry. Talk to them about the value of children’s ministry in your church. Invite them to visit or lead a small group. Ask some of them to serve on your intercessory prayer team. Keep them informed about your changes and victories in children’s ministry.

7. Oversee curriculum.
One of the most important decisions you make will be the curriculum. Think about this from a large perspective. What do you want to offer your children from nursery age to the time you release them after sixth grade? Begin with the end in mind. Test the effectiveness of your curriculum in its discipleship outcome.
8. Oversee facility needs. 
Children’s ministry is always the most exhausting ministry for the church facility and maintenance to accommodate. Work closely with those in facility management so that your facility effectively serves the children’s ministry effort. Bake the facility management lots of cookies.

9. Oversee ministry partner recruitment. 
Don’t do this alone. Rather, work side by side with your leaders and the leadership in your church. It will help bring strategic cohesion that will last throughout the year.

10. Oversee the copying and distribution of the curriculum. 
Though you might utilize others to help do the copying and assembly, you need to make sure the appropriate edits and adaptations are made to help it best fit your ministry.
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ORGANIZATIONAL PRINCIPLES

For High Impact Discipleship

1. Leaders must be spiritually healthy and growing.

The most vital time investment for leaders is to spend time in God’s word and prayer to discern the direction God wants the organization to go.

2. Job 1 for leaders: Know and state your purpose often.

Clearly state your purpose and you are halfway there. Be unclear about your purpose and you already may not know where you are or where you are going!

3. Job 2 for leaders: Enlist and empower others, especially leaders.

Enlist ministry partners so that their giftedness and their passion fit the needed task. As they show their faithfulness, they can be raised up as leaders also.

4. Job 3 for leaders: Design strategies to reach your goals.

Develop your strategies with input from the team that will help accomplish the goal. Continually communicate to everyone what the plan is and how it is progressing.

5. Change requires discomfort with present conditions.

Change is painful. The pain from keeping things the same must be greater than the pain of changing them.

6. Leaders lead change.

Leaders are the ones who are convicted and brave enough to lead change.

7. Leaders must think in new ways!

The challenge behind personal growth in leadership is not learning what to think, but how to think. How can you think in new ways to better accomplish what God wants?

8. Know the components of a good team.

A strong team knows its clearly stated goal, has the right leadership to inspire and direct, cooperates within a given strategy and utilizes all members in their strongest gift areas.
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HOW TO INVITE SOMEONE TO SERVE AS A MINISTRY PARTNER

1. Pray.

Pray for God to bring workers for the harvest. Pray that he would make it evident to those who he is calling.

2. Give both general invitations and personal invitations.

General announcements in the bulletin and from the pulpit are important, but they only serve to let people know that ministry partners are needed. Do not expect many to step forward until they have been personally asked. Personal invitations should always accompany general appeals.

3. Don’t ask, “Will you serve?”

You are not the one asking them to serve---God is. He is the one who calls them. Instead, ask them, “Will you pray to see if God is calling you into this ministry? If he is, then we will help you have success in the assignment he has given you.” After such a conversation, be sure to personally phone them back within a week. 

4. It is a privilege to serve.

Stress the privilege of serving the very highest in the kingdom—the children. 

5. Answer five questions.

· What is the purpose of what you are asking me to do? 

· What specifically do you want me to do? 

· What skills or talents are necessary—do I have them? 

· How much time will it take—how long will I continue serving? 

· How will you train me and support me? 

In other words, be as specific as possible in describing what you are asking them to do. See the following pages for full descriptions (Dr-6a through Dr-6n).
6. Invite them to come and see.

Sometimes before asking for commitments, it is helpful to invite potential ministry partners to sit in a small group or be escorted by a shepherds’ coach to get an idea of how rewarding this ministry can be.

7. Tell them stories that create passion.

Talk about specific examples of the remarkable ways you have seen God work in children’s ministry. These stories need to be brief but can be very powerful. Film some of these interviews with shepherds and show them to your prospective ministry partners. Videos are an excellent way to create passion.
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8. Ask year round.

Throughout the year ask parents and others to consider volunteering in the future. Plant seeds by inviting them to join a group and observe some weekend or substitute for a shepherd.

9. Avoid begging or threatening.

If you have begged or threatened, especially from the public forum, you are communicating that this ministry is an unpleasant chore that no one wants. Nothing could be farther from the truth. Instead, talk about what a wonderful opportunity it is to make a huge impact in children’s lives and effect the very future of the kingdom of God.

10. Tell them you will arrange for substitutes.

Many are reluctant to volunteer because they cannot make an every Sunday commitment. Few people can. Explain that you have a substitute system that will provide for the days they are unavailable. (See Dr-7.)
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HOW TO DESIGN AN ENLISTMENT CAMPAIGN

1. OPTION ONE: Enlist to serve for one year.

Churches using this system will ask ministry partners to volunteer for one year beginning their service in the fall. The advantage of this is that ministry partners will serve for a full year and you will only need to enlist once a year. The disadvantage is that some of the ministry partners do not get breaks, and as a result, many will not renew their time of service.

OPTION TWO: Enlist for the school year term OR summer.

This system involves two seasons of enlisting. The advantage is that it is easier to attract shepherds back the following year when they have had a summer break. Also, when others volunteer just for the summer, many times they find it so rewarding, they enlist again in the fall. The drawback is that it can be very difficult to enlist ministry partners in the spring to serve during the summer months. 

2. Choose a theme.

You will increase your publicity efforts if you choose a slogan or theme for your campaign. Examples: Fun in the Sun, SOS, Reach the Child. You might want to add to your theme by providing special décor, buttons or giveaways.

3. Set up a display in the main corridor.

Your display should have a sign-up board showing those who have signed up in various areas. Complete ministry descriptions and applications for new ministry partners should be available.

4. Give special appeals in the worship service.

Be creative in presenting brief heartfelt appeals. Get the pastor’s support, and perhaps his endorsement, in a message. Consider using brief videos, testimonies, humor or short dramatic sketches.

5. Plan your schedule in advance.

Plan in advance the dates announcements are made in the worship service; the days the displays will be put up and taken down; when orientation meetings happen, etc. The more you plan in advance, the more you communicate to everyone how important the children’s ministry is.
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AN INVITATION TO SERVE...
KINGDOM QUEST SHEPHERD

Ages 2 and 3

Ages 4,5,K

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 
Bring kids to know, love and follow Jesus! Build a relationship with your kids. Listen to them and learn about their lives. Talk to kids as you go through the lesson and activities. Help them discover the truth of God’s word and how it fits into their lives. Especially repeat the main phrase of the day and help them apply it to their lives.

2. Your “go to” person: Shepherd’s coach.

3. Your time commitment: 

Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises your coach of probable absences. The substitute coordinator will arrange substitute shepherds for those dates. If you have a last minute illness or can’t make it on a Sunday, please call your shepherd’s coach or the church office. 

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit your group and see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!
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Responsibilities

1. Your preparation: 

Each week’s lesson is available in your Lesson Notebook. Please take the time in advance to read through your lesson and apply it to your own life. If you have any questions about the lesson, you can contact your coach or visit with him/her immediately before the class begins. Pray for your kids during the week.

2. Arrival: 

Please arrive no later than 9:00 a.m. for prayer with your coach and fellow shepherds. At this time, you will also receive any directions or announcements. To protect your prayer time, this meeting takes place in a separate room while the worship leader begins singing with the children at 9:05 a.m. 

3. Large group:

At 9:15 a.m. the large group presenter teaches the Bible event for the day. This concludes at 9:30 a.m. After prayer, shepherds join the children and participate in the closing portion of the presentation. 

4. Small group application: 

At 9:30 a.m. gather your small group of children at your assigned table or area of the room. The children have three learning events for the day with supplies ready and available. One event is a craft, the second a group game, and a third is a snack activity each done in ten minute intervals. All activities relate to the theme. The craft and snack activities are done at your table with the coach bringing your supplies. You come together with other small groups in one section of the room for the group game. The coach coordinates the rotation of the learning events to make a smooth transition for each group into the game activity. Review the Bible event as you visit with the children, discussing how it relates to the activity. Throughout the morning, be sure to reinforce the Take Home Point. As opportunities arise, help the children find specific ways they can apply the lesson to their life and grow in their trust relationship with Jesus. 

5. Large group wrap-up: 

At 10:00 a.m. when the lights are dimmed, gather your small group to pray. Help the children pray out loud. Begin with a minute of explaining what they can pray for. Then ask every child to pray. Teach them to begin their prayer with “Dear God”… and then continue. The coach advises when it is time to leave with your group for large group wrap-up in the Kids Worship Center or large group area. The large group presenter reviews the Bible event and the Take Home Point of the day. This concludes at 10:20 a.m. and you return to your small group table.
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6. Dismissal: 

Parents pick up their child from your table. Be familiar with dismissal procedures, only releasing the child to the parent or guardian who brought them. Be sure to give children their craft and the God Talk at Home handout. Be sure kids leave their nametags and don’t go home with them. After the children are gone, please clean your table and hang up your children’s nametags.

7. Follow up: 
If you had any first time guests, welcome the parents and invite them to the We Prize Friends room. There they, as well as the person who brought them, will receive a prize. A coach will give you an addressed postcard to be sent to the child at home. You may also receive postcards for children with continued absences. Please sign the postcard and write a little note to the child. A coach will collect postcards to be mailed.
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AN INVITATION TO SERVE …

KINGDOM QUEST SHEPHERD

Grades 1-4

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 
Bring kids to know, love and follow Jesus! Build a relationship with your kids. Listen to them and learn about their lives. Talk to kids as you go through the lesson and activities. Help them discover the truth of God’s word and how it fits into their lives. Especially repeat the main phrase of the day and help them apply it to their lives.

2. Your “go to” person: Shepherd’s coach.

3. Your time commitment: 

Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises your coach of probable absences. The substitute coordinator will arrange substitute shepherds for those dates. If you have a last minute illness or can’t make it on a Sunday, please call your shepherd’s coach or the church office. 

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit your group and see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!
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Responsibilities

1. Your preparation: 

Your lesson is available in your Lesson Notebook. During the week, use the Shepherd’s Path as a personal devotion tool so that you can experience God’s truth for yourself. Pray for your kids. Then, please take time to read through your lesson in advance and contact your coach if you have any questions. The coach will give additional insights immediately before the class begins.
2. Arrival: 
Please arrive no later than 9:00 a.m. Sunday to gather for prayer with your coach and fellow shepherds. Any questions about the day’s lesson will be explained at this time. Pray before the lesson begins. At 9:15 a.m., the coaches will go to the Welcome Zone and bring the children in by grade level. We want to be especially sensitive to new kids. The friend who brought them, or another student who volunteered to be a special friend for that day, should escort them. 

3. Warm up: 
Welcome the kids, take attendance, and dive into the warm-up activity. This time is designed for building relationships and helping the kids share their lives. It also tickles the need that is addressed in the Take Home Point for the day. It is our hope that children make friends with one another as this is a fun, team-building time. Some students, undertaking the challenge to memorize the key verse of the day, can recite last week’s verse at the very beginning of warm-up while attendance is taken.

4. Large group presentation: 

At your coach’s signal, take your group to the Kids Worship Center or large group area for the Bible event. This is presented by the large group presenter and puppet. Also included is a time for singing and mission giving. The goal of the large group presentation is for each child to see how the main truth from the Bible event applies to his/her life. It becomes a surprise and delight from week to week, as kids look forward to the interesting ways the Bible truth is presented. During the large group presentation, if any children near you are misbehaving, please be quick to correct them and redirect their attention to the presentation. After the presentation, leave the Kids Worship Center or large group area and return to your small group area.

5. Small group application: 

During the final 20 minutes, help kids examine the Bible, recap the Bible truth and apply it to their lives. Again, the children often do an activity as they discuss its application in their lives. It is your privilege to help each child grow in his/her relationship with Jesus. At the end of the lesson, when the coach dims the lights, lead your group in prayer. You have much flexibility in how you approach your group prayer, but encourage every child to pray out loud. Let it be a comfortable and authentic experience… kids talking to God. 
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6. Wrap-up: 

Parents of first and second graders pick up their child from your small group area. Third and fourth graders can be dismissed on their own, if the parents have checked with you previously. Be sure to give them their God Talk at Home handout. Collect nametags, unless the child is attending Kids Church afterward, so kids don’t accidentally go home with them. After the children are gone, please clean up your area before you leave. Return your supplies to the supply cart or cabinet and check with your coach for any other information you might need.
7. Follow-up: 
If you had any first time guests, welcome the parents and invite them to the We Prize Friends room. There they, as well as the person who brought them, will receive a prize. A coach will give you an addressed postcard to be sent to the child at home. You may also receive postcards for children with continued absences. Please sign the postcard and write a little note to the child. Return the postcards to the coach.
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AN INVITATION TO SERVE …

KINGDOM QUEST SHEPHERD

Grades 5-6 – Quest 56 

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 
Bring kids to know, love and follow Jesus! Build a relationship with your kids. Listen to them and learn about their lives. Talk to kids as you go through the lesson and activities. Help them discover the truth of God’s word and how it fits into their lives. Especially repeat the main phrase of the day and help them apply it to their lives.

2. Your “go to” person: Shepherd’s coach.

3. Your time commitment: 

Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. Deepen your impact: 

You are asked to plan now to carve out a half-day in January when you and your group will participate in a service project together. We will provide a list of project ideas later this fall.

5. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises your coach of probable absences. The substitute coordinator will arrange substitute shepherds for those dates. If you have a last minute illness or can’t make it on a Sunday, please call your shepherd’s coach or the church office. 

6. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit your group and see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!

Dr-6c (cont.)
Responsibilities

1. Your preparation: 

Your lesson is available in your Lesson Notebook. During the week, use the Shepherd’s Path as a personal devotion tool so that you can experience God’s truth for yourself. Pray for your kids. Then, please take time to read through your lesson in advance and contact your coach if you have any questions. The coach will also give additional insights immediately before the class begins.
2. Arrival: 
Please arrive no later than 9:00 a.m. to gather for prayer with your coach and fellow shepherds. Any questions about the day’s lesson will be explained at this time. You will pray together before going to your groups.

3. Warm-up: 
Welcome the kids, take attendance and review the small group covenant. This should be reviewed often, especially early in the year, as it is helpful for defining expectations of the group. Dive into the warm-up activity. This is designed to build relationships and help kids share their lives. It grabs their attention and tickles the need that is addressed in the Take Home Point for the day. It is our hope that kids make friends with one another as this is a fun, team-building time. Some students, undertaking the challenge to memorize the key verse of the day, can recite last week’s verse at the very beginning of warm-up while attendance is taken.

4. Large group presentation: 
The large group presenter will present the Bible event for you. These times provide a high level of audience participation. Be aware of students around you and help them refocus attention if they become distracted. Help students find places to sit that give them optimum viewing, encouraging them to sit toward the front and middle and not too far to one side.

5. Small group application: 
The final 20 minutes are for you to examine the Bible with your kids, recap the Bible truth and help them apply it to their lives. Again, the kids often do an activity as they discuss its application in their lives. It is your privilege to help each student grow in his/her relationship with Jesus. At the closing of the lesson, the lights are dimmed, signifying that it is time for small groups to pray. You have much flexibility in how you approach your group prayer, but you are asked to encourage every child to pray out loud. Let it be a comfortable and authentic experience…kids talking to God.
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6. Wrap-up: 
Children are dismissed without their parents needing to pick them up. Collect nametags or ask the kids to be sure and hang them up so they don’t accidentally go home with them. After the students are gone, please clean up your area before you leave. Return your supplies to the Quest 56 cart and check with your coach for any other information you might need. Be aware of any Quest 56 social events. You are encouraged, but not required, to attend these events to deepen your relationship with the kids. Remember, it is your relationship with each student that builds a bridge to his/her life and makes the application of God’s truth “stick” in the heart.

7. Follow-up: 
If you had any first time guests, welcome the parents and invite them to the We Prize Friends room. There they, as well as the person who brought them, will receive a prize. A coach will give you an addressed postcard to be sent to the student at home. You may also receive postcards for kids with continued absences. Please sign the postcard and write a little note to the student. A coach will collect postcards to be mailed.
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AN INVITATION TO SERVE …
KIDS CHURCH SHEPHERD 

Ages 4,5,K

Saturday 5:30 p.m.

Sunday 10:50 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task:
Bring kids to know, love and follow Jesus! Talk to kids as you go through the lesson and activities. Especially repeat the Take Home Point of the day. Help them apply it to their life.
2. Your “go to” person: Kids Church coach.
3. Your time commitment: 
Saturday nights 5:15 p.m. to 6:40 p.m. (Kids Church occurs during the last half of the adult service.) Sunday, 10:35 a.m. to 12:10 a.m.
4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that indicates probable absences. The Kids Church coach will arrange substitute shepherds. If you have a last minute illness or can’t make it on a Sunday, please call the Kids Church coach or the church office. 

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!
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Responsibilities

1. Your preparation: 
Your lesson is available in your Lesson Notebook. Please take the time to read through the lesson in advance. Pray for your ministry and the children under your care. Be familiar with the Bible event, the Take Home Point, and what role you will play in Kids Church.

2. Arrival: 
Please arrive by 5:15 p.m. on Saturdays and by 10:35 a.m. You will meet with your team to pray and make final preparations. 

3. Opening worship: 
The first 15 minutes include singing, offering and presentation of the Bible event. Participate in the worship experience. Assist in keeping the children focused and intervene if a child is distracting another. You may be needed to help in a support role with the large group presentation. 

4. Activity zones: 
When children go to their activity zones, assist them in their selection and supervise a zone as determined by the team. As you interact with the children, remember to talk about the Bible event and the Take Home Point. Help the children think about how the lesson applies to their lives. 

5. Mid-service dismissal: 
At the adult worship mid-service dismissal, more children will join Kids Church already in progress. Briefly tell them what the lesson is about and help them transition into an activity zone of their choosing. 

6. Closing worship: 
The last fifteen minutes are for lesson review, prayer and worship. Assist the children making the transition from their activity zones back to large group. Participate in worship. Give support to the large group presenter as needed. Help kids come forward for the prayer line. Close with song.

7. Wrap-up: 
Welcome parents as they come to pick up their children. Collect children’s nametags. Pass out the God Talk at Home at the door and make sure kids are released only to those who have checked them in. Watch for children who might try to leave without a parent picking them up. When all children have gone, help to put away the supplies used for the day.
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8. Follow-up: 

If you had any first time guests, welcome the parents and invite them to the We Prize Friends room. There they, as well as the person who brought them, will receive a prize. A coach will give you an addressed postcard to be sent to the child at home. You may also receive postcards for children with continued absences. Please sign the postcard and write a little note to the child. Then return the postcard to the Welcome Table.
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AN INVITATION TO SERVE …
KIDS CHURCH SHEPHERD 

Grades 1-4

Saturday 5:30 p.m.

Sunday 10:50 a.m.
We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 
Bring kids to know, love and follow Jesus! Connect with kids in a large group setting participating in games or learning events. Help children control their behavior while communicating a loving concern for them. Assist where necessary in the large group presentation.
2. Your “go to” person: Kids Church presenter.
3. Your time commitment: 
Saturday nights, 5:15 p.m. to 6:40 p.m. Sunday, 10:35 a.m. to 12:10 a.m. 

4. What to do when you are going to be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that indicates probable absences. The Kids Church coach will arrange substitute shepherds. If you have a last minute illness or can’t make it on a Sunday, please call the Kids Church coach or the church office.

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!
Dr-6e (cont.)
Responsibilities

1. Your preparation: 
Your lesson is available in your Lesson Notebook. Please take the time to read through the lesson in advance. Pray for your ministry and the children under your care. Be familiar with the Bible event and what role you will play in Kids Church.

2. Arrival: 
Please arrive by 5:15 p.m. on Saturdays and by 10:35 a.m. on Sundays. You will meet with your team to pray and make final preparations. 

3. Opening worship: 
The first 15 minutes include an attention grabber, singing, a time of confession and offering. Participate in this worship experience. Assist in keeping the children focused and intervene if a child is distracting another. You may be needed to help in a support role with the large group presentation. 

4. Learning game: 
Encourage kids to participate in and cooperate during the learning game. In some games, you may participate as well. Kids love seeing you involved. Watch for children who may feel left out. Help them join in. 

5. Mid-service dismissal: 
At the adult worship mid-service dismissal, more children will join Kids Church already in progress. Help them join in the game.

6. Bible reading: 
The large group presenter or coach may ask you to be involved in some of the activities such as dressing children in costumes, assisting in leading interactive events, reading a part in a reader’s theater presentation, distributing snacks, etc. 

7. Closing worship: 
The last ten minutes include a witness time, prayer, and closing song. Assist kids who want to share a witness or tell an experience. Assist children to pray by bringing the microphone through the audience or helping children come through a prayer line. Close with song.

8. Wrap-up: 
Welcome parents as they come to pick up their children. Collect nametags so children don’t forget and wear theirs home. Make sure kids are released only to those who have checked them in or have given you permission to release them to meet their parents somewhere else in the building. Watch for children who might try to leave without a parent picking them up. When all children have gone, help put away the supplies used for the day.

Dr-6e (cont.)
9. Follow-up: 

If you had any first time guests, welcome the parents and invite them to the We Prize Friends room. There they, as well as the person who brought them, will receive a prize. A coach will give you an addressed postcard to be sent to the child at home. You may also receive postcards for children with continued absences. Please sign the postcard and write a little note to the child. Then return the postcard to the Welcome Table.
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AN INVITATION TO SERVE … 

KINGDOM QUEST SHEPHERDS’ COACH

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 

Bring kids to know, love and follow Jesus! Help empower and support your shepherds and build meaningful relationships with them. Coach new shepherds by watching them assist the current shepherds and then, when ready, let them try shepherding for themselves. Be available during class for any discipline problems. Encourage shepherds to attend training events when you will help them connect as a group. Help your shepherds by inviting others to join this ministry group as a new shepherd.
2. Your “go to” person: 
Ministry assistant on staff or Children’s Ministry Director.

3. Time commitment: 

Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises the staff about probable absences. The staff will help step in for shepherds, coaches or notify other coaches to share responsibilities. If you have a last minute illness or cannot make it on a Sunday, please call a staff member.

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!

Dr-6f (cont.)
Responsibilities

1. Your preparation: 
Your lesson is available in your Lesson Notebook. During the week, use the Shepherd’s Path as a personal devotion tool so that you can experience God’s truth for yourself. Pray for your shepherds during the week. Then, please take time to read through your lesson in advance and contact us if you have any questions. 

2. Arrival: 

Please arrive no later than 9:00 a.m. to gather for prayer with your shepherds. Make sure supplies are in the small group area and give any explanations about how supplies are used in the lesson. Provide personalized assistance and coaching to new shepherds or substitutes. Oversee the children entering the room and help them find their appropriate place. Remind the shepherds when it is large group time. This will help all involved stay on schedule. During large group, escort kids to the restrooms if needed. Be available for any discipline challenges a shepherd may face. If a child is removed from a group, talk to that child and encourage appropriate behavior. During small group application time, hand out gifts to the visitors in your grade level. For the last five to ten minutes, dim the lights for prayer. Help oversee the dismissal process of the children and connect with the parents who enter the room. Hand out post cards that shepherds will sign and write short notes to visitors or kids that have been consistently absent.

3. Wrap-up: 

Check with shepherds to see if they have any concerns. Collect postcards for visitors and absentees. Turn them in to the welcome team to be mailed.

4. Follow-up: 

During the week, please contact your shepherds and ask them if they have any questions or prayer requests.

5. Training: 

Work with the shepherds to find the best time for a team meeting to evaluate the ministry and discuss a training topic. Make sure all shepherds have a ministry partner handbook.
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AN INVITATION TO SERVE…
KINGDOM QUEST 

LARGE GROUP PRESENTERS

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 

Bring kids to know, love and follow Jesus! Present Bible truths using drama and storytelling techniques so that kids clearly understand the Bible event for the day. Oversee the entire presentation so that kids are fully engaged with the message and respond appropriately. Repeat the Take Home Point of the week. Help kids learn and apply the main point of the Bible event. 

2. Your “go to” person: Large group presenters’ coach.

3. Your time commitment: 

Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises the staff about days you will be gone. The large group presenters’ coach will help find a substitute or fill in himself. If you have a last minute illness or can’t make it on a Sunday, please call your coach or the church office.

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!

Dr-6g (cont.)
Responsibilities

1. Your preparation: 
Your lesson is available in your Lesson Notebook. During the week, read the entire lesson beforehand, not just the large group presentation. It is helpful to know what the students are doing in their small group experience. Read it early in the week so ideas of how you will present can “simmer” in your mind. If you think you will have a hard time remembering your presentation, write out the key speaking points on a piece of paper and place it on the floor or reading stand during the presentation. You can then glance down for visual prompts. 

2. Gather with your team 
Please arrive no later than 9:00 a.m. and gather with the large group presentation team to pray. 

3. Prepare your setting:

Prepare your room, your props and seating arrangements. Also check the setting for lights and sound.

4. Connect with the audience:

Develop a relationship with the kids by greeting them when they enter and by taking personal interest in them whenever you can. Become familiar enough with their world so that you can communicate at their level and to their needs.

5. Group presentation:

You will have complete scripts to assist you in effective storytelling techniques. This will develop your large group presentation skills. 

6. Debrief with your team:

After your presentation, gather with others that can help evaluate your ministry. Work closely with puppeteers and your coach to assess ways you can continue to improve.

7. Clean-up: 

After your presentation, put away any equipment and props. Help keep the presentation stage clean.

8. Meet with your team for training:

The large group presenters’ coach will work with the team of presenters to determine time and frequency of ongoing training sessions. 
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AN INVITATION TO SERVE …

KIDS CHURCH 

LARGE GROUP PRESENTERS

Saturday 5:30 p.m.

Sunday 10:50 a.m.
We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 

Bring kids to know, love and follow Jesus! Present Bible truths and lead games that will help kids connect with the worship theme for the day. When not presenting, help kids participate in the game or learning event. Help them control their behavior while someone else is presenting and communicate loving concern for them.

2. Your “go to” person: Large group presenters’ coach.

3. Your time commitment: 

Saturday nights, 5:15 p.m. to 6:40 p.m. Sunday, 10:35 a.m. to 12:10 a.m. 

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises the staff about days you will be gone. The large group presenters’ coach will help find a substitute or fill in himself. If you have a last minute illness or can’t make it on a Sunday, please call your coach or the church office.

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!

Dr-6h (cont.)
Responsibilities

1. Your preparation: 
Your lesson is available in your Lesson Notebook. During the week, read the entire lesson beforehand, not just your assigned portions. It is helpful to know what the students will experience throughout the worship experience. Read it early in the week so ideas of how you will present can “simmer” in your mind. If you think you will have a hard time remembering your presentation, write out the key speaking points on a piece of paper and place it on the floor or reading stand during the presentation. You can then glance down for visual prompts. 

2. Support the Kids Church team:

When not presenting, be ready to assist another presenter with the following:

Help dress children in costumes

Assist in leading interactive events

Read a part in a reader’s theater presentation

Distribute snacks

Help lead the learning game for the day

3. Gather with your team 
Please arrive by 5:15 p.m. on Saturday and 10:30 a.m. on Sunday to gather with the shepherds to pray. 

4. Prepare your setting:

Prepare the room, your props and seating arrangements. Also check the setting for lights and sound.

5. Connect with your audience:

Develop a relationship with the kids by greeting them when they enter and by taking personal interest in them whenever you can. Become familiar enough with their world so that you can communicate at their level and to their needs.

6. Group presentation:

You will have complete scripts to assist you in effectiveness and learn storytelling techniques to develop your large group presentation skills. 

7. Debrief with your team:

After your presentation, gather with others that can help evaluate your ministry. Work closely with puppeteers and your coach to assess ways you can continue to improve.

Dr-6h (cont.)
8. Clean-up: 

After your presentation, put away any equipment and props. Help keep the presentation stage clean.

9. Meet with your team for training:

The large group presenters’ coach will work with the team of presenters to determine time and frequency of ongoing training sessions. 
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AN INVITATION TO SERVE …

LARGE GROUP PRESENTERS’ COACH

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Primary task: 

Bring kids to know, love and follow Jesus. Help empower and support your presenters and build meaningful relationships with them. Coach them by watching their presentations and assist them in improving their skills. Be available to do a presentation for them from time to time so they can see your style. Coordinate training meetings and schedule.

2. Your “go-to” person: Ministry assistant on staff

3. Time commitment: 

Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit to the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises the staff about probable absences. If you have a last minute illness or can’t make it on a Sunday, please call a ministry staff person or the church office.

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!

Dr-6i (cont.)
Responsibilities

1. Your preparation: 

Use the presenter’s schedule to make sure all venues have assigned presenters. This will be updated regularly so please email each update to your team. Determine which venues you will visit to show support and coaching. 

2. Arrival: 

Meet with your team of presenters at 9:00 a.m. to pray with them and connect. Answer any questions and dismiss the presenters to their venues. After the presenters have gone to their venues, you can visit accordingly. 

3. Presentation observation: 

Observe large group presentations, noting positive points of the delivery. As well, note suggestions that may help the presenters improve. Videotape their presentations so they can critique themselves.

4. Debrief: 

Help the presenters debrief by offering them what you saw to be positive. Let them suggest what they would change about their presentation. Suggest changes where appropriate. Refer to training sheets to review presentation skills.

5. Coordinate training sessions: Work with the presenters to determine time and frequency of your training sessions. A great way to encourage participation is to show video clips of the different presentations and let each presenter critique their own delivery.
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AN INVITATION TO SERVE…

PUPPET TEAMS

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will if he is calling you to this ministry. This is a brief description of what this ministry involves.

Overview

1. Your primary task: 

Bring kids to know, love and follow Jesus. You will use puppets to first capture the children’s attention. They will understand some of their own needs and their own emotions as they identify with the puppet. This is the “set up” for the teaching. Kids will be more ready to see how God’s word answers a need in their lives. 

2. Your “go to” person: Large group presenter coach.

3. Your time commitment: 
Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent. 

Please check your calendar for the days you know you will be absent. Fill out the form that will advise your coach of probable absences. He will arrange for a substitute puppeteer. If you have a last minute illness or can’t make it on a Sunday, please call your coach or the church office.

5. Please help us invite new ministry partners. 

As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and watch your puppet ministry. Ask them if God is calling them serve in this ministry, as well. Help us continue this ministry by bringing in more ministry partners.

Dr-6j (cont.)
Responsibilities

1. Preparation: 

Your lesson is available in your Lesson Notebook. During the week, use the Shepherd’s Path as a personal devotional tool so you can experience God’s truth for yourself. Pray for your ministry. Pray for the kids. Take time to read through your dialogue and contact the large group presenter if you have any questions. Usually there is time before large group for you to do a brief “run through.” 

2. Arrival: 
Please arrive by at 9:00 a.m. to gather with the large group presenter for prayer. Any questions about the day’s lesson will be discussed and explained at this time.

3. Go to your assigned venue. 

One puppeteer, if well organized, could provide ministry for the entire day. But it is best to have different puppeteers involved at the various levels.
a. Grade 4,5,K

Kingdom Quest
9:15-9:20 a.m.

b. Age 2


Kingdom Quest
9:25-9:30 a.m.

c. Age 3


Kingdom Quest
9:30-9:35 a.m.

d. Grades 1-4

Kingdom Quest
9:35-10:00 a.m.

e. Grade 4,5,K

Wrap Up
         10:10-10:20 a.m.

4. Set-up. 

Be sure your script is posted, props are ready, sound and lighting checked and secure. This should be done before children gather for large group.

5. Presentation:

When presenting, remember that children see this puppet as a live character. Keep that character alive by moving the puppet, turning its head, and moving its arms. Don’t let it remain motionless. Your voice inflection will help set the mood for the day, as well. Children will identify with the feeling that the puppet has, as the puppet is often recounting one of life’s situations. 

6. Coaching:

Be encouraged by coaching from fellow puppeteers or the large group presenter coach. This may happen during debriefing after every large group presentation. Be open to feedback so that you can continually improve your puppeteering skills.
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AN INVITATION TO SERVE…
NURSERY WELCOME TEAM GREETER 

Kingdom Quest—Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 

Bring kids to know, love and follow Jesus!! Welcome parents and their babies, especially guests. Provide a safe and secure way for parents to check-in and then pick up their child. Gather registration information from new guests and facilitate follow-up communications that encourage them to return.

2. Your “go to” person: Welcome team coach.

3. Your Time Commitment: 
Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises your coach of probable absences. He/she will arrange for substitutes on those dates. If you have a last minute illness or can’t make it on a Sunday, please call your coach or the church office.

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!

Dr-6k (cont.)
Responsibilities

1. Preparation: 

Please prepare by praying for your ministry. Pray that new families and children will feel welcomed. Pray for God’s protection so that our nursery is a safe, secure and loving environment. Pray for new relationships to be made with young families that bring them closer to Jesus and their faith walk.

2. Arrival: Please arrive 15 minutes before the worship service hour.
3. Check-in process:

a. Welcome. Help families and children feel welcome as you gather registration information.
b. Safety. Provide a safe and secure way for the parents to check-in their baby and pick up their child. Label the child’s baby bag. Apply nametag and any other stickers with the codes that help alert caregivers to special needs:
i. “I am potty training.”
ii. “Medical alert.”
iii. “Allergy alert.”
iv. Label any special toys that go with the child.
4. Connect with new families. 

Answer any other questions new families might have about the church as they register their child. Pass along information that will be helpful for the church to follow-up on a visit.
5. Departure: 

Fifteen minutes after the service begins, most parents have checked in their children. You may leave or assist in recording registration information.
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AN INVITATION TO SERVE…
KINGDOM QUEST 

WELCOME TEAM GREETER 

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will if he is calling you to this ministry. This is a brief description of what this ministry involves.

Overview

1. Your primary task: 

Bring kids to know, love and follow Jesus!! Welcome guests, both parents and kids. Provide a check-in process that helps guest’s parents feel safe and secure about leaving their child. Give children nametags and help them find their small group and feel at home. Facilitate follow-up communications that encourage them to return. Help promote kids inviting their friends to church.

2. Your “go to” person: Welcome team coach

3. Your time commitment: 
Arrive by 9:00 a.m. Sunday. You may stay through the entire Kingdom Quest hour or leave at 10:00 a.m. if you are not helping with the We Prize Friends campaign. 

4. What to do when you will be absent: 

Please check your calendar for the dates when you know you will be absent. Fill out the form that will indicate to your coach the days you will not be available. The welcome team coach will arrange for a substitute. If you have a last minute illness or can’t make it on a Sunday, please call your coach or the church office. 

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!
Dr-6l (cont.)
Responsibilities

1. Preparation: 
Please pray for your ministry area. Pray that new families and children feel welcome. Pray that the check in process runs smoothly and quickly. Pray for God’s protection that it would be a safe and secure place for children. Pray that children invite their friends and that they are quick to invite new kids into the children’s ministry.

2. Arrival: 

Please arrive early enough so that you are set up and ready by 9:00 a.m.

3. Check-in process: 

a Welcome: Help families and children feel welcome as you gather registration information from new guests.

b Safety: Assure the parents of visitors that they can safely leave their child with us. Certain ages have call box numbers so that parents may be contacted during the service, should they be needed.

c Registration form: When new guests arrive, have clipboards ready with registration forms so that families can fill these out as quickly as possible. As they are doing this, make a nametag for the child, assigning him/her to a group. Tell the child and the family that the next time they return, they can pick up their nametag from this desk. If they prefer, they can have the nametag returned to the wall where other students’ nametags are kept.

d Connect with new families. Ask the family if they need any other information about the church. Give the family an information brochure about what their children will experience.

e Escort: Assign the child an escort who will help the child find his/her group. Within that group, encourage another child to be a special friend for the day. If the guest comes with a friend, the guest goes with the friend to his/her regular group.

4. Follow-up: 
a Complete postcards: Write the address of each guest on a postcard. Then give the postcards to the appropriate coaches. The coach then passes the postcard to the shepherd who signs them and writes a personal note to guests. The postcards are then returned to the coach for mailing.

b Reward guests: Use markers to write the guest’s name on a green ping-pong ball and the bringer’s name on a blue ping-pong ball. Then place the balls in a bucket and set the bucket on the We Prize Friends machine. Use a separate bucket for each age group.

Dr-6l (cont.)
c We Prize Friends room: Certain members of the welcome team will move the We Prize Friends machine to the various venues to recognize guests for the day. All guests receive gifts. Guests and bringers whose ping-pong ball pops out of the machine will receive a bigger prize yet. These prizes are given only at the We Prize Friends center immediately after Kingdom Quest.

d After the third visit. When kids have attended three times within the year, remove their names from the guest’s nametag file box and place it, along with a computer-generated nametag, in a special marked box. This is returned to the Kids Kount office for processing. The new computer generated nametag hangs on the wall with nametags of regular attendees the next weekend.
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AN INVITATION TO SERVE… 

KIDS CHURCH WELCOME TEAM GREETER

Saturday 5:30 p.m. or Sunday 10:50 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 
Bring kids to know, love and follow Jesus!! Welcome guests and help them find their small group and feel at home. Facilitate follow up communications that encourage them to return. Help promote kids inviting their friends to church.

2. Your “go to” person: 

Saturday night and Sunday morning Kids Church welcome team coach.

3. Your time commitment: 

Please arrive by 5:15 p.m. on Saturdays or by 10:30 a.m. on Sundays and be prepared to stay until all children have been picked up. This is usually 6:40-6:50 p.m. on Saturdays or 12:10-12:20 p.m. on Sundays. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises your coach of probable absences. He/she will arrange for a substitute. If you have a last minute illness or can’t make it on a Saturday or Sunday, please call your coach or the church office. 

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners!
Dr-6m (cont.)
Responsibilities

1. Details of your responsibilities: 

Your job is threefold: 1) Help new families feel welcome; 2) Collect information as quickly as possible so the new child can join the worship experience; and 3) Help promote the value of kids inviting their friends to church.

Schedule

· 5:15 p.m. Saturday or 10:30 a.m. Sunday.
Meet for prayer with the Kids Church team. Put on a nametag. Arrange sign-in table. Supplies include two “How To Check In” signs, “Registration Forms,” “What Happens At Kids Church” flyers, pencils, blank nametags, and markers. Register new children checking in and help others to find their nametags hanging on the wall.

· 5: 30 p.m. Saturday or 10:50 a.m. Sunday. 

On Saturday, there is only mid-service dismissal. Explain to guests that there is an option for Sunday. Children may worship with the adults until mid-service dismissal or spend the entire worship time in Kids Church. This is the parents’ choice. 

· Mid-service dismissal.

Leave table and go to the adult worship center. At mid-service dismissal, carry the cross forward in the adult worship service at the pastor’s announcement. 

Upon leaving the worship center, welcome first time guests and make sure their parents escort them. If the first time child’s parent is not with them, a ministry assistant needs to return to the service with the child to motion to the parent to check them in. Give the registration form to the parent and a security number if they are of pre-school age. Show the parent where to pick the child up after Kids Church. Let them know that the call box will indicate their security number if the child needs the parent for any reason. Invite the parent to come with the child after pick up to the We Prize Friends room. 

2. Follow-up: 

Help the children, especially visitors, walk calmly to the Kids Zone. Connect with visitor parents and ask if they would like to fill out a form that will give their child a nametag on the wall.
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AN INVITATION TO SERVE…

KINGDOM QUEST WELCOME TEAM COACH 

Sunday 9:15 a.m.

We invite you to be a ministry partner with us. Please pray and search God’s will to see if he is calling you to this ministry. The following is a brief description of what this ministry involves.

Overview

1. Your primary task: 
Bring kids to know, love and follow Jesus!! Welcome guests and help them find their small group and feel at home. Facilitate follow up communications that encourage them to return. Help promote kids inviting their friends to church.

2. Your “go to” person: 
Director of nursery for lower level (preschool ages), Associate Director of Kids Kount for upper level (elementary ages).

3. Your time commitment: 

Sunday mornings from 9:00 a.m. to 10:30 a.m. You may serve during the school year or the summer months or commit for the entire calendar year.

4. What to do when you will be absent: 
Please check your calendar for the dates when you know you will be absent. Fill out the form that advises a staff person of probable absences. The ministry assistant will arrange a substitute for those dates. If you have a last minute illness or can’t make it on a Sunday, please call the church office. 

5. Please help us invite new ministry partners: 
As you talk to other parents and friends, share with them the fulfillment and fun you receive from this ministry. Invite them to come and visit to see if God is calling them to serve in children’s ministry as well. Help us continue our ministry by bringing in more ministry partners.
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Responsibilities

Some of your job must be done by telephone so that you might connect with your team members. On Sunday mornings please arrive by 9:05 a.m. so that at 9:15 a.m. you are ready to assist in the process. You will oversee the welcome process. Your job concludes after the staff is in place for the We Prize Friends gift center at 10:30 a.m.
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HOW TO SOLVE THE ABSENTEE PROBLEM

1. Expect absentees.

Many people’s busy schedules require that they be out of town for weekends. Children’s ministries typically experience a 10-20% absentee rate for their ministry partners on any given weekend. If ministry partners are left with the challenge of finding their own substitutes, they often will be reluctant to volunteer in the first place. A system should be designed to help them find substitutes. 

2. Enlist a substitute coordinator.

If you have a large church, you will need a ministry partner who does nothing but coordinate the substitute ministry. In a smaller church, the director or coaches can handle this. 

3. Enlist regular substitutes.

The substitute coordinator enlists ministry partners whose primary ministry is to be available for absent shepherds. They may receive their lessons by email the week before or even by regular mail. Some will receive their assignments the morning they showed up when there are last minute cancellations.

4. Absentee schedule.

Every ministry partner fills out a schedule at the beginning of the season telling what dates they will be absent and need a substitute. This helps the planning and assures the shepherds that they are not leaving the system in a pinch when they are absent.
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ENLISTING AND TRAINING 

MINISTRY PARTNERS

1. Plan your enlisting seasons. 
Most churches today will either enlist ministry partners for a one-year term of service, from fall all the way through the following summer, or for a school year term from fall to spring. The latter group could then enlist a new set of volunteers for summer children’s ministry. Though it is difficult having two “recruiting” seasons, providing summers off for ministry partners helps retain them over several years. Also, those volunteering during the summer are exposed to the program and often sign up in the fall.

2. Ask year-round. 
Though enlisting happens in seasons, throughout the year, shepherds and coaches should watch for friends they can encourage to become involved. They need to be able to say, “Would you be willing to come with me just one time and see what happens in children’s ministry? Then see if God calls you to be part of it.”

3. Enlist prayer warriors. 
Especially during intense times of inviting people to serve with you, tap the resources of people specially gifted in prayer. Have them pray for a response so big that the only way it can be explained is because God did it.

4. Tell success stories that create passion. 

In worship settings, invite a shepherd to give a first person account of some of the remarkable ways they have seen God work in children’s ministry. These stories need to be brief but can be very powerful. Also videotaping such stories is an effective means of telling others about children’s ministry. 

5. Be clear with job descriptions and applications. 

Provide clear job descriptions in written form for those people who are considering the ministry. For those who volunteer, it is worth having them fill out an application. This is not only for the security of the program but it also raises the value of what people are called to do. 
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HOW TO DIVIDE AGE GROUPINGS

1. Be aware of sociological differences. 

It is obvious to see the developmental and educational differences between a four year old and seven year old, but the sociological differences are often overlooked. The recommended age groups for Kingdom Quest are done with a view as to how children see themselves grouped sociologically. 

Fifth and sixth graders are very sensitive about being grouped with younger children. They don’t like to consider themselves as small children or be associated with activities that are too “kiddie.” On the other hand, being pushed into seventh and eighth grade groupings can be intimidating and might rush them into the adolescent culture before they are ready.

Kindergarteners can be easily intimidated by third graders; but are sensitive about be considered babies, like three year olds. These sociological perspectives do not necessarily mean that wider age groups are never put together, but sensitivity of children’s perspectives are needed. 

Understand that children will be in large group together but then will go to small groups with children of the same age. When possible, children in small groups relate better when they are in the same grade or only a grade a part. 

2. Here are some group options.

Option one:

Age 2

Age 3

Age 4,5 plus 6 year olds in kindergarten

Grades 1-4

Grades 5 and 6

Option two:

Age 2 and 3 year olds

Age 4 through first grade

Grade 2 through grade 5

Grade 6 and 7
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3. Don’t under estimate the importance of fifth and sixth grade. 

A typical time kids dropout of children’s ministry is fifth grade. Oftentimes, they feel that they are too old or too “cool” for Sunday school or being with younger children. Likewise, sixth graders feel intimidated when placed with older middle school kids. If the fifth and sixth graders have an identity of their own, make it something special just for them. They may have their own name such as Quest 56. Give them their own space and room décor. Give them more challenging opportunities to serve in ministry and in social events. You will find that what used to be the dropout time has become the “step up” time of increased enrollment. 
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HOW TO ASSIGN GROUPS

1. Take input from shepherds and kids.

Kids want to stay with their friends. This can be appropriate if the groups can remember they are not cliques. In other words, emphasize that kids should not come together to keep other people out but rather to invite new ones in. Some groups want to stay together from year to year. This can be healthy as solid relationships are built between shepherds and kids.

2. Organize for growth.

Although groups may become familiar with one another, they must always be prepared to multiply into two new groups. This happens when the average attendance reaches ten or more.

3. Rosters of 16 equal groups of eight.

Design groups with both strong regular attenders mixed with those who don’t attend as frequent. Likely, a core of kids is present on a regular basis and this can encourage new kids to become regular attenders. 

4. When to separate genders.

It is suitable for grades one and two to have both genders together. If you have enough groups in grade three and four, these will be the years that you begin to separate according to gender. By grades five and six, it is best to have them separated as it will encourage more open, honest small group discussion.
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OVERSEE TRAINING AND SUPPORT

OF MINISTRY PARTNERS

1. Build relationships.

The most important dynamic in training and supporting ministry partners is to give them significant relationships within the system. That is why one shepherds’ coach is assigned to every five shepherds. It is the coach’s job to keep the shepherds relationally connected and to discuss with them any of the challenges they encounter in their ministry, rather than just developing their skills. Coaches can model and encourage personal caring for one another.

2. Use the Ministry Partner Handbook.*

The Ministry Partner Handbook has a wide variety of topics that can be used for your training times together. A Table of Contents is enclosed on the following page. It will show you the many options in this handbook. Don’t expect the shepherds to read all of this in one setting or to go through it at one time. Spread it out throughout the year(s) and take the topics that are relevant to the needs of the ministry partners at the time.

3. Be flexible in scheduling training events.

One of the biggest challenges in facing children’s ministry is to gather ministry partners for times of training or encouragement. The more input shepherds and coaches have about scheduling this time, the better. Some options might include meeting before or after the hour of ministry, staying connected by email, having quarterly training events or even a yearly seminar. Support and training can flow when you build relationships with your ministry partners.

4. Understand the seasons of appreciation.

A typical year in children’s ministry can be seen in three major periods. The first is the time of enlisting. The second season is the time of training. The third season is a time of celebrating what God has done. This is the time for an appreciation dinner or a family picnic.

*The Ministry Partner Handbook is available to order by calling 888/549-8687 or from the website www.kidskountpublishing.com. 
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The Table of Contents is included from the Ministry Partner Handbook (four pages). The topics listed will help guide you to forms, training, and further information.

MINISTRY PARTNER HANDBOOK
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Section E: Building Safety Procedures
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Ministry Partners Handbook
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HOW TO CAST A VISION

FOR YOUR CHILDREN’S MINISTRY

1. Pray.

God gave you your ministry; you did not produce it on your own. Therefore, daily set aside time for prayer to seek the Lord’s direction for your ministry and his vision for its future. 

2. Gather input from your team.

Your ministry has a unique personality of its own. The direction your leaders set and the core values your church affirms will shape this ministry. Gather input or feedback from your pastor and other leaders in the church and those in children’s ministry. Ask them for their idea of the key purpose in children’s ministry. Their input will help you craft a clear “purpose statement” that will fit the personality of your church.

3. Draft a brief mission statement.

A mission statement is a statement of purpose. In some way, it must relate to the mission Christ gave the Church… to make disciples. Be careful to make your mission statement succinct and not too long. Test your mission statement with others before you adopt it.

4. Develop a slogan phrase people can remember.

Within your mission statement you may be able to pull out a few words that even more succinctly describe your purpose. Such a phrase becomes a mission slogan. Examples are: “Loving kids and leading them to Jesus,” “Bringing kids to know, love and follow Jesus,” “Leading kids to be fully devoted followers of Christ.”

5. State your purpose often.

Post your mission statement, or at least your ministry slogan, throughout your children’s ministry area. Use it in your prayers at every meeting. Print it on all your promotional material. Be sure it is fully explained in your ministry partner handbook.

6. Cast a vision for the future.

A vision statement tells what your mission accomplished in the future will look like. A compelling vision has the power to create energy in your team and help people strive toward the future. Describe to your team how you see your ministry looking one year, two years, or five years from now.
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HOW TO BUILD A TEAM

FOR CHILDRENS MINISTRY
1. Remember who is in charge.

God is in charge of the team, not you. If he has appointed you as leader, remember to always consult him on how he wants you to lead his team. Stay spiritually healthy. Be in the word and in prayer so that you can effectively lead his team.

2. Know your purpose and state it often.

The glue that holds the cause together is your purpose. It will draw new people into your ministry and help funnel others away who do not share the same vision.

3. Ask people to join your team.

This may seem obvious, but it is often overlooked. Don’t expect people to volunteer and join without a personal and direct invitation. Especially seek other leaders to join your team. When they do, give them leadership responsibility.

4. Place people according to their giftedness.

Challenge those you invite on your team to consider how God has gifted them. Help them investigate where they can best use their gifts. They will be energized if what they do matches their gifting.

5. Craft a strategy everyone can follow.

Every team needs a good game plan and leaders that devise it. In children’s ministry, the strategy is how the team disciples children. Make this strategy known to everyone. For an example of a discipleship strategy, see the section in the Ministry Partner Handbook, B-3: “What does discipleship look like for kids?”
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HOW TO RAISE THE VALUE 

OF CHILDREN’S MINISTRY

1. Champions. 

The children’s ministry director, along with the leaders in children’s ministry must be the foremost champions and promoters of this ministry. Recruit the pastor and other congregational leaders to be champions as well. Two books will help you convince others that children’s ministry needs to be a top priority in the church: Transforming Children into Spiritual Champions: Why Children’s Ministry Should Be the Number One Priority in the Church by George Barna, and, Rock Solid Kids by Larry Fowler.

2. Staffing. 

Children’s ministry is labor intensive. Recruiting enough ministry partners is a common problem. Churches must dedicate attention from the staff to support children’s ministry. Once a church is large enough to expand staff, a first priority should be children’s ministry. 

3. Training. 

Often ministry partners, and even staff, have little training in children’s ministry. Place a priority on learning and professional growth. Help leaders learn how to enlist and train volunteers, giving ministry away rather than doing it all on their own. 

4. Learning that is fun. 

That may sound shallow, but if you want to speak the language of kids, it is FUN! Kids learn better and relate better to adults and to other children when they have an emotional level of fun. When children’s ministry is boring, discipline problems arise, volunteers become frustrated, and it becomes difficult to attract new people. 

5. Focus on discipleship. 

Having fun, and yet learning nothing, defeats the purpose entirely. The utmost priority needs to be discipleship. Give kids many opportunities to meet and experience the grace of God given to us in Jesus Christ. This is the central and most important ingredient in spiritual transformation and discipleship. 
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6. Men in children’s ministry. 

If you want to increase the value of your children’s ministry, it helps to increase the number of men who volunteer. One way you can do that is to ask men to serve as large group presenters. Many will be eager to do so and as more men are up front, it seems easier to get more men to volunteer as shepherds. When men get involved, the perceived importance of the ministry increases.

7. Child-friendly environment. 

Develop your area with child-friendly décor. Especially look at your large group space and create attractive staging. This might include puppet clubhouses, painted backdrops, or art hanging from the ceiling. Guests and members alike will get the clear message that children’s ministry really matters when they see a fun and inviting children’s area. 

8. Promote publicly. 

You must tell stories of your vision for children’s ministry during the adult worship service. This can happen by giving your pastor examples of discipleship among children that he can use in his messages. It can happen during your promotional campaign to enlist ministry partners. It can happen as children participate in significant events in the worship service such as prayers, songs or video recorded messages.
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HOW TO INSURE SAFETY AND SECURITY

1. Never under estimate its importance.

One of the number one concerns parents have, as they trust you with their children is, “Will my child be safe?” This includes safety activities as well as, security from any potential abuse. Neglect in this area might not only hurt a child, but also destroy the credibility of a children’s ministry and an entire church. Please, do not under estimate its importance!

2. Find a leader who can champion the cause.

Children’s ministry has so many tasks, that often, safety and security is overlooked. Therefore, find one person who can champion the cause and pay attention to the details of insuring the children’s safety.

3. Consider background checks of those who volunteer.

Background checks will help insure that child abuse does not happen within your ministry. It will also help you avoid any legal liability and financial risks. There are companies that are available to help you with this. See www.protectmyministry.com, or www.churchvolunteercentral.com from Group Publishing. Individual State Agencies make available background checks, as well. See your state’s Human Health and Welfare department for more information.

4. Samples of Safety and Security procedures.
Samples of Safety and Security procedures are included in the Ministry Partner Handbook (Sections D, E, F or see page Dr-12: Table of Contents in this section). Consider what your policies and procedures will be on these same topics. 

5. Make procedures readily available.

Ministry partners need to be familiar with procedures as published in their handbooks, or the information should be covered in their orientation packets. One handy way of letting everyone know standard procedures is to hang posters that display the procedures at every room’s entrance. 
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Safety and Security: Safety and security procedures are important for each church to carefully define and implement according to their unique needs.  The security, safety, illness and accident procedures described in this curriculum are provided for example purposes only and may not be appropriate, applicable or adequate for every situation.  Each church is responsible for determining whether any security, safety, illness and accident procedures contained in the curriculum are appropriate, applicable or adequate for its unique situation.  The activities described in this curriculum require adult supervision and may not be suitable for each child and each situation.  Each church is responsible for ensuring that adequate adult supervision is provided for all activities and for determining whether an activity is appropriate for each child and each situation.  Kids Kount Publishing disclaims all liability for the implementation of any procedures or the performance of any activities described in this curriculum.








