Edit this page to fit your ministry setting. Then remove this note.
HOW TO HELP ENLIST NEW SHEPHERDS

1. Keep this topic on your daily prayer list.

One of the most strategic influences you can have in your church is to mobilize more ministry partners for children’s ministry. This not just an organizational challenge, it is a spiritual challenge. Pray for people’s receptivity to answer the call that God places on their heart to serve children. Pray for ministry partners who will be passionate about serving children.

2. Ask year around.

Though enlistment happens in seasons, throughout the year you must be watching for friends and others you can encourage to become involved. 

3. Know the questions people need answered before volunteering.


a.  What is the purpose of what you are asking me to do?


b.  What specifically do you want me to do?


c.  What skills or talents are necessary? Do I have them?


d.  How much time will it take? How long do I serve?


e.  How will you train and support me?

The answers to the first four questions will be found in An Inside Look…, part of each of the respective job descriptions. These are information sheets that can be used for potential ministry partners, for recruiting and for advisement of ministry responsibilities. The training sheets in each section will provide the answer to the final question.

4. Tell stories that create passion.

Tell specific stories of how people have invested their time and made a significant difference in the spiritual life of a child. Sometimes these stories can be video taped and presented in a large group setting as part of a presentation.

5. Be clear with expectations.

Give clear job descriptions in written form to those whom you are asking to partner with you in ministry. Refer to Job Description for shepherds. These documents give specific descriptions of the weekly experience.

6. Encourage kids to ask their parents.

Your most likely candidate to serve in ministry is the parent of a child. When kids invite their parents to be shepherds, it is the most effective request from anyone.

7. Invite parents to come and see.

This might be done on a special Sunday or can be done on an individual basis. Once a parent sees how easy and rewarding the experience is, he/she will likely step forward and volunteer for the next session or season. 

8. Always ask them to pray before signing the Covenant.

You are not the one asking them to volunteer their time and gifts to serve in children’s ministry—God is. When inviting others into your ministry, ask them to pray about it, to see if God is asking them to serve. If he is, then they will know what to do. If not, then God will lead them to another ministry.

9. Encourage your pastor’s support.

References that your pastor makes about the value of children’s ministry and the impact it has on children’s lives will help more people be receptive to serve there. Continually encourage your pastor in this area. Offer him stories of how kids are being discipled. He may find them useful for sermon illustrations.











